............................................... WORKSHOP ON PPP
AND HIGH SPEED RAIL

THE PORTUGUESE

Portuguese High Speed Rail Project CXP RIENEE

General Overview and
Status Of the PrOJeCt Lisbon, 28 -29t January 2010

E

& MOPTC [ave r B
TRANSPORTES E COMUNICAGOES rede fen alts veloc E F E R

sac rlchsd:Iol




WORKSHOP ON PPP
AND HIGH 5PEED RAIL
THE PORTUGUESE

=XPERIENEE




" WORKSHOP ON PPP

Portuguese State

REFER
Infrastructure Manager

Created for the development
and co-ordination of the
necessary work and studies
to implement a high speed
rail network in Portugal .
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Spanish State

IMTT
National Railway Authority

the international axis

e

Created for the development
of the necessary studies for

concerning Portugal and Spain .
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Historical Milestones

Creation of RAVE
Creation of AVEP

Start of Feasibility Studies

Portuguese/Spanish Summit
Cross border HSR axes
Journey Time Objectives

Start of the Environmental Impact
Assessment

Jun/2007 Presentation of the Business Model

Beginning of the Procurement
Process (1 st PPP Tender)

Dec/2009 Decision on the award of the
1st PPP concession
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Portuguese HSR Network

Five main axes
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Main Objectives (1/2)

1. Enable a modern , sustainable and efficient
transport  system

2. Reduce the c o u nt rpgripheral position, by
connecting  Portugal to Europe

3. Contribute to the Atlantic south -west front

competitiveness
4.  Accelerate the c ount regcanamical and Lisboa =
technological development , also at the

regional level

5. Contribute to a better modal distribution
both for passenger and freight, changing the
actual hegemony of road solutions
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Main Objectives (2/2)
6. Increase mobility and competitiveness of

the port , airport and logistics systems

Conventional Railway Network

Main Ports

Main Airports

o Po Do Do

National Logistics Platforms Network

HSR as the Backbone of the
Future Portuguese Transport
Network
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High Speed Network
Passenger and Freight Traffic
Passenger Traffic




